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The Latest from the Marketplace Workstreams 

The Readiness workstream 
has begun meeting with its 
liaisons to discuss 
Marketplace readiness efforts, 
including the Readiness 
Metrics reporting. The draft 
Readiness Metrics will be 
available the first quarter of 
2012, but the December 15 
meeting materials have 
already been posted. 

The Registration workstream 
conducted a detailed review 
of its Member Impacting 
Project Overview (MIPO) 
November 29. The MIPO 
includes project dates and 
some modeling-freeze 
periods, and has been 
updated with the session’s 
slides and Q&A. 

The Credit and Risk 
Management workstream has 
been classified as non-
member-impacting, as the 
process for establishing credit 
will not change in the 
Integrated Marketplace and 
will be covered in Markets 
and TCR training. A credit 
educational session will be 
provided through the SPP 
Learning Center in 2012. 

MOPC Approves Marketplace Tariff Revisions, Sends to SPP Board 

The Integrated Marketplace achieved a key milestone when SPP’s Markets and Operations Policy 
Committee (MOPC) approved the necessary changes to the Open Access Transmission Tariff 
(OATT, or more simply, The Tariff) to implement the Marketplace during a special meeting 
December 6. The MOPC gave its overwhelming approval – with one opposing vote – following 
approximately an hour of discussion in what had originally been scheduled as an all-day meeting. 

The Tariff revisions will now go before the SPP Board of Directors for its approval in January. SPP 

http://www.spp.org/section.asp?group=2184&pageID=27
http://www.spp.org/publications/SPP_IM_Readiness%20Liaison%20Kickoff_v1.pdf
http://www.spp.org/publications/SPP_IM_Readiness%20Liaison%20Kickoff_v1.pdf
http://www.spp.org/section.asp?group=2180&pageID=27
http://www.spp.org/publications/MIPO%20PR20110025%20IM%20Workstream%20Registration%20V2%202.pdf
https://spp.csod.com/client/spp/default.aspx
https://spp.csod.com/client/spp/default.aspx
http://www.spp.org/section.asp?group=2307&pageID=27


will file the approved Tariff revisions with the Federal Energy Regulatory Commission (FERC) on 
Feb. 29, 2012. 

The MOPC’s approval culminates more than a year of hard work, which began in July 2010 with 
initial revisions to the SPP Tariff. The Tariff modifications were drafted and reviewed with legal 
counsel and the Joint Markets Task Force, then reviewed by the Market Working Group and 
Regional Tariff Working Group. The two working groups were both recognized during the MOPC 
meeting for resolving issues in time to support the FERC filing. 

The Tariff revisions include replacing Attachment AE and amending many of the other Tariff 
sections, attachments, and schedules. With the Tariff language finalized, the Marketplace’s design 
is now locked down, making the impact of any future changes much more significant. 

TCR Workstream Gearing Up for January Mock Auction 

The Transmission Congestion Rights (TCR) workstream is gearing up for the first phase of the TCR 
Mock Auction. The process begins with the validation stage of Auction Revenue Rights (ARRs) on 
January 16, with the TCR auction running through April 13. Fifty-three market participants (MPs) 
have signed up for the Mock Auction, which will be the first major interaction between SPP’s 
stakeholders and the Integrated Marketplace. 

The TCR team has posted Transmission Service Verification Data files through a file-exchange 
service to 34 registered market participants. This data contains OASIS Transmission Service Rights 
data in TCR system format (excluding grandfathered agreement reservations, or GFAs, which will 
be added over time). 

All 53 registered MPs have been given access to the latest model data and other input files. It 
should be noted the model data is not the same data that will be used during the Mock Auction 
and it is not in “production” format, but it will be refreshed concurrent with the Auction Revenue 
Rights (ARRs) validation period (January 16-27). SPP has also begun the process of validating the 
GFA data it has received from some MPs. 

The mock auction will expose market participants to TCRs, a key component of the Integrated 
Marketplace. TCRs can be used as a financial hedge against congestion, allowing MPs to reduce 
their exposure to high market prices and potentially receive lower-priced deliverable energy 
through the use of ARRs. SPP staff will conduct the mock allocations of ARRs and the mock TCR 
auctions, working closely with MPs to resolve any system conflicts. 

A second Mock Auction phase will be conducted April 2-Aug. 31, 2012. There are no current plans 
for a third phase. 

The TCR Mock Auction’s Objectives 

 Allow SPP staff and market participants to conduct a dry run of the TCR process. 

 Increased understanding of the TCR processes’ individual components. 

 Fine-tune the processes and fully understand the workload and staff commitments. 



Program Marks Key Achievement with “Basic” Real-Time Balancing Market Tool 

The Integrated Marketplace program has completed an important milestone in the Real-Time 
Balancing Market (RTBM) systems-development process with the successful development of a 
basic, five-minute dispatch model using a realistic set of SPP-specific data. Called “RTBM Basic”, the 
tool uses state-of-the-art technology to pull data from a database, run the study, and send data to 
the database without manual effort. 

RTBM Basic provides a bare-bones running system to begin building out, debugging, and verifying 
functionality in several different areas related to the real-time market systems. The Marketplace 
program team was given a demonstration of the tool in early December. 

“We have completed the initial integration of one of the more important core software 
components in the RTBM system,” said SPP’s Sam Ellis, the Marketplace’s program director. “Now 
we’re looking to build the specific features so we can really get cooking.” 

Using SPP-specific data, RTBM Basic can perform parallel analysis of six different RTBM scenarios 
every five minutes, a marked improvement over SPP’s current EIS market. The data will help 
Marketplace teams build their system interfaces and begin analysis data and software testing and 
analysis. 

Marketplace Training Completes Its 2011 Schedule, Preps for 2012 

The Integrated Marketplace Participant Training team has wrapped up its 2011 classes, and is now 
ready for the wrapping that involves festive paper and bows. Nearly 1,150 participants, both 
internal and external, have gone through the “Integrated Marketplace Overview (Modules 1 & 2)” 
and “Preparing for TCR Mock Auction” classes (see the October Marketplace Update for additional 
details on the courses).  

Marketplace training continues in 2012 with additional sessions of the “Integrated Marketplace 
Overview” and “Preparing for TCR Mock Auction” class through March (and yes, seats are still 
available). The “Preparing for TCR Mock Auction” net conference contains key tactical information 
necessary for participating in the upcoming TCR Mock Auctions. Course registration and a training 
calendar are all available through the SPP Learning Center.  

Contact the Participant Training workstream with any questions. 

Training by the Numbers: 

Introduction to 
Integrated 
Marketplace: approx. 
700 participants 

Marketplace 
Overview Modules 1 
&2: 754 external 
participants 

Marketplace 
Overview Modules 1 
&2: 189 internal 
participants 

Preparing for TCR 
Mock Auction: 
approx. 190 
participants 
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New on the Integrated Marketplace Website 

The Integrated Marketplace 
protocols have been 
updated to Version 6.0. 

An updated – and sortable 
– Q&A document, featuring 
77 questions from market 
participants, is now 
available. 

More information is available 
through the following resources: 

 Integrated Marketplace on 
SPP.org 

 Marketplace Workstream 
Directory (PDF) 

 Integrated Marketplace 
December Scorecard (PDF) 

 SPP Customer Relations 
(Questions@SPP.org) 
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